










Library’s Strategic Plan Maps Needs, Priorities
From toddlers at a Spanish-language 

story hour to teens regularly updating a 
blog to patrons of all ages attending an 
author lecture, the Coronado Library 
remains a vital cultural hub, gathering 
place and community resource.

Beyond housing 165,773 books and 
30,430 DVDs and other media items, as 
well as scores of newspapers and other 
periodicals, the City’s public Library o�ers 
a host of services and programs � some old, 
many new – to keep patrons coming back.

Some of the Library’s newest o�erings 
are products of a Strategic Plan, which was 
implemented earlier this year. 

“The Library has a tradition of quality 
services and excellent programs,” said 
Library Director Christian Esquevin. 

“The Strategic Planning process allows 
us to map our needs and priorities during 
a rapidly changing library environment. 
Our digital initiatives and other objectives 
are looking exciting.”

The Library’s Board of Trustees began 
looking into the idea of a Strategic Plan in 
late 2010.  

The goal was to survey Coronado’s 
library needs, �nd out what the Library 
was providing, evaluate its priorities and 
plan for new services over a three-year 
period.  

A committee was formed to identify 
community issues, needs and service 
priorities, and to develop and conduct a 
community survey. 

The survey results showed that many in 
Coronado were pleased with the services 
o�ered but more programs were desired, 
including digital programs. 

After organizing the results and 
receiving Board approval, Library sta� 
began implementing the Strategic Plan 
and kicked o� a series of objectives in 
February.

Strategic Plan: What’s New at the Library?

Strategic Plan: What’s Next at the Library?
PhotoAtlas Project��

The Library is working on a web-based 
PhotoAtlas to bring together current and 
past images as well as data about Coronado 
buildings, residences and locations, and to 
site those visual resources on a searchable 
map. 

Once completed, PhotoAtlas can be 
searched from anywhere in the country. 
Wherever an image has been entered into 
this database, a pin will appear on a street 
map of Coronado. 

The pins can be clicked to bring 

up a photo along with background 
information, such as the photo date, 
architectural style and architect, and 
whether it is a designated historic resource. 

The database will continue to grow 
to include residences, public buildings, 
churches, restaurants, schools and shops. 
The project is being �nanced by Friends of 
the Library. 

Newspaper Digitization��

Plans are underway to digitize the City’s  
collection of Coronado newspapers at the 

Library back to 1887. 
The digitized newspapers will include 

full-text, exact reproductions of each page, 
including advertisements, images, articles 
and announcements.  Each will be fully 
searchable by keyword.

The project is hosted by the California 
Digital Newspaper Collection website. The 
digitized collection will be searchable over 
the Internet. 

This Strategic Plan project is made 
possible through a bequest from former 
Coronado resident and Library patron 
Judith Bond.

Here are some of the success stories of 
the Strategic Plan.  These new programs 
have received much attention and praise:

�r�����4�V�N�N�F�S���B�E�V�M�U���S�F�B�E�J�O�H���Q�S�P�H�S�B�N���S�P�M�M�F�E��
out in June.

�r�����4�F�S�S�B���-�J�C�S�B�S�Z���$�P�P�Q�F�S�B�U�J�W�F���F���#�P�P�L���D�I�F�D�L��
outs have been high.

�r�����1�P�Q�V�M�B�S���'�S�J�E�B�Z���i�#�S�P�X�O���#�B�H���1�J�B�O�P��

Concerts” began this fall. 

�r���i�(�B�E�H�F�U���5�S�B�J�O�J�O�H�u���T�F�T�T�J�P�O�T���G�P�S���F�M�F�D�U�S�P�O�J�D��
books and readers are well-attended.

�r�����&�N�B�J�M���O�P�U�J�D�F���Q�S�P�H�S�B�N���J�N�Q�M�F�N�F�O�U�F�E��
to provide overdue noti�cations, and 
to promote concerts, lectures and �lm 
screenings.

�r�����5�X�F�F�O���	�����������Z�F�B�S�T���P�M�E�
���Q�S�P�H�S�B�N�T�
��

and weekly Story Hour programs are 
attracting loyal followings.

�r�����#�P�P�L���J�O�U�P���'�J�M�N���E�J�T�D�V�T�T�J�P�O���T�F�S�J�F�T��
launched with many successful sessions.

�r�����&�Y�Q�B�O�E�F�E���C�P�P�L���B�O�E���N�B�U�F�S�J�B�M�T���T�I�F�M�W�J�O�H��
in Teen Library; more studying space 
added. Teen Advisory Board active, and 
its programs are proving popular. 


